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New PRODUCT 
Categories

Creating huge 
MARKETS!



 
INNOVATION



Innovative Ideas
Technology
into Ventures



Venture = 





Startup?
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Venture
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Need
Market Size (TAM)
Idea
Vision
Technology
Innovation
Product
Business Model
Team

Startup

Potential
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Assumptions

Risks

Opportunity

Startup

Potential



CUSTOMER

RISKS
PRODUCT

MARKET GROWTH
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Value Proposition

Problem Statement 



Value PropositionProblem 
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Problem Value Proposition



Which INNOVATION
will you invest Rs.50L?
WHY?





Innovation

Risk Factors

Assumptions

Evidence
CUSTOMER PRODUCT



Biggest Risk in Innovation?

Building a Product your target customer doesn’t want, 
finds it not valuable and so is not willing to buy!!!



What I NEED!
What I CAN USE!

What I WILL PAY FOR!

What I WANT TO!
What I CAN! ❌
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Score:100/100



PIR = 100 PIR = 94

PIR = 94PIR = 70



Venture
Assumptions

EvidenceRisk Factors
CUSTOMER PRODUCT

MARKET GROWTH







CoIR = 84 CoIR = 83

CoIR = 83CoIR = 61



STARTUP

IDEA PROTOTYPE PRODUCT BUSINESS VENTURE>>

Value-Price Fit Product-Factory Fit Product-Market Fit Investment-Growth Fit

>>>> >>

Evidence based Entrepreneurship



STARTUP

IDEA PROTOTYPE PRODUCT BUSINESS VENTURE>>

Value-Price Fit Product-Factory Fit Product-Market Fit Investment-Growth Fit

MANAGED INCUBATION
>>>> >>



MANAGED INCUBATION

+ MEANS
+ METHOD
+ MENTORING
+ MARKET
+ MONEY

M

>> >> >> >>



Think & Act



Innovation Practicum
     Talent | Technology | Tools

Entrepreneurship Practicum
     Mindset | Methods | Models

Venture Practicum
     Product | Market | Growth

   






